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Chief Administrative Officer

ECONOMIC DEVELOPMENT STATUS REPORT

On May 22, 2001, your Board instructed this office to conduct a feasibility study on how
countywide business and economic development initiatives could be strengthened and
streamlined. On September 21, 2001, we submitted a report to the Board outlining two
summit initiatives: one to promote economic development coordination and
information-sharing among County entities, and a second to provide outreach and focused
assistance to small business.

Subsequent status reports to your Board, on June 17, 2003 and on November 18, 2003,
detailed the efforts of the Economic Development Steering Committee, a multi-departmental
and agency group convened in response to the Board instruction. Specifically, the status
reports referenced the February 12, 2003 Economic Development Coordination Summit and
the Action Steps which resulted from that Summit, and the future development of enhanced
“Contracting Connections” workshops in lieu of a single, countywide Small Business
Summit.

Economic Development Coordinative Summit/Action Plans

The departments with lead responsibility for specific Action Steps have provided a status of
their detailed Implementation Plans (attached). As previously reported to your Board, the
Action Steps address economic development initiatives in the areas of: 1) Improved
Coordination/Cooperation, 2) Customer Service/Training, 3) Communication/Information
Sharing, and 4) Other Miscellaneous initiatives.
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Implementation Plans for Action Steps 3.3 and 3.4, led by the Chief Information Office
(CIO), are pending. As the next Coordinative Summit is planned for early 2005, we would
expect that most Action Steps would reflect significant accomplishment/completion by that
time allowing the Summit to focus on remaining or emergent issues. We will provide your
Board another update prior to that time.

Small Business Summit/Contracting Connections Workshops

The County Economic Development Steering Commitiee decided to expand the Office of
Small Business (OSB) Contracting Connections Workshops to feature specific, high-profile
economic development topics of interest to the small business community rather than plan a
single, countywide small business summit. The first expanded Workshop was sponsored
by Supervisor Michael D. Antonovich at the Los Angeles County Arboretum in Arcadia on
March 17, 2004. The focus of the Workshop was on “Economic Development Through
International Trade.” The OSB used this opportunity to showcase their expanded
international trade Website with access in Chinese, Spanish, and English. This Website
allows businesses in the County to network with new business partners domestically or in
the expanding markets of China and Latin America. The International Trade focus of the
Workshop also highlighted speakers from the Los Angeles County Economic Development
Corporation, the Community Development Commission (CDC), the Center for International
Trade and Development and California-Mexico Trade Assistance Center, and the
International Trade Consultants. The event also included a forum on the “LA County
Business Environment,” which highlighted various resources available to businesses in an
effort to promote economic development. The Departments of Community and Senior
Services (DCSS)/WorkSource California and Health Services (DHS), the Office of
Affirmative Action Compliance (OAAC), and CDC hosted a panel to address employers’
questions.

Additionally, a wide range of County departments and agencies participated at the
Workshop by hosting resource tables and exhibits, including OAAC, Beaches and Harbors,
Executive Office, Board of Supervisors, Chief Administrative Office/Risk Management, Child
Support Services, DCSS/WorkSource California, CDC, Consumer Affairs, Fire, DHS,
Internal Services, Mental Health, Military and Veterans Affairs, Office of Public Safety,
Parks and Recreation, Public Library, Public Social Services, Public Works,
Registrar-Recorder/County Clerk, and the Sheriff.

Other resource tables were sponsored by the Center for International Trade Development,
CHARO-SBA Women’s Center, City of Los Angeles Mayor's Office of Economic
Development, Municipality Insurance Services, and Southern California Edison.
Additionally, the State Department of General Services and the US Small Business
Administration, who are Workshop partners, also hosted resource tables. This highly
successful event included approximately 170 participants.
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Four more Workshops are targeted to be scheduled this year in the First, Second, Third and
Fourth Districts. If you have any questions, please feel free to contact me or your staff may
contact Dorothea Park at (213) 974-1319.

DEJ:LS
MKZ:DSP:os

Attachment

c: Leroy D. Baca, Sheriff
Helen Anderson, Chairperson of the Small Business Commission
Cynthia D. Banks, Chief Deputy of Community and Senior Services
Philip L. Browning, Director of Child Support Services
Edna Bruce, Director of the Office of Small Business
Margaret Donnellan Todd, County Librarian
Raymond G. Fortner, Jr., Chief Deputy County Counsel
P. Michael Freeman, Fire Chief
Jon W. Fullinwider, Chief Information Officer
Dr. Thomas L. Garthwaite, Director and Chief Medical Officer of Health Services
James E. Hartl, Director of Planning
Lee Harrington, President and CEO, L.A. Economic Development Corporation
Michael J. Henry, Director of Personnel
Pastor Herrera, Jr., Director of Consumer Affairs
Carlos Jackson, Executive Director of Community Development Commission
Dave Lambertson, Interim Director of Internal Services
Tim Gallagher, Director of Parks and Recreation
Connie B. McCormack, Registrar-Recorder/County Clerk
James A. Noyes, Director of Public Works
Joseph N. Smith, Director of Military and Veterans Affairs
Marvin J. Southard, Director of Mental Health
Bruce J. Staniforth, Executive Dir. of the Citizen’s Economy and Efficiency Commission
Dennis A. Tafoya, Director of Affirmative Action Compliance
Violet Varona-Lukens, Executive Officer, Board of Supervisors
Stan Wisniewski, Director of Beaches and Harbors
Bryce Yokomizo, Director of Public Social Services
Margaret A. York, Chief of the Office Public Safety
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LEAD DEPARTMENT(S):

COUNTY OF LOS ANGELES ECONOMIC DEVELOPMENT COORDINATION

Chief Administrative Office

ACTION STEPS IMPLEMENTATION PLAN

SUPPORT DEPARTMENT(S)/AGENCY(IES): Regional Planning, Public Works, Fire and Health

MAJOR TOPIC AREA:
SPECIFIC ACTION ITEM:

M SHORT-TERM ACTION

Improved Coordination/Cooperation

0O LONG-TERM ACTION

1.1 Expand and Replicate the “One-Stop” service center approach

M‘ilggtonesw eps)

T’!‘E“a‘s‘t‘Los Ahgeles County éI“I‘

| Responsible Party |

Space Planning

Complete

DPW

Begin processing documents
required for vacation of Fetterly Ave
& transfer of property to create Right
of Way for Civic Center Way off of 3"
Street.

Complete

DPW

Vacation of Fetterly Ave & transfer of
property to create Right of Way for
Civic Center Way off of 3 Street.

Spring 2004

DPW

Award: Construction of Entrance
Roads.

Spring 2004
3/16/04: Adopt and
Award

4/13/04: Bid
Opening

4/19/04: Award
Contract

5/4/04 to 6/25/04:
Construction

| DPW

Bo:
bid
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